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® e Disclaimer

» This note has been prepared exclusively for the benefit and internal use of the recipient and does
not carry any right of reproduction or disclosure. Neither this note nor any of its contents maybe
used for any other purpose without the prior written consent of Mahindra Holidays & Resorts India
Limited.

* In preparing this note, we have relied upon and assumed, without any independent verification, the
accuracy and completeness of all information available from public sources or which was otherwise
reviewed by us.

= This note contains certain assumptions, which Mahindra Holidays & Resorts India Limited considers
reasonable at this time and our views as of this date and are accordingly subject to change.
Computations adopted in this note are indicative and are based on current prevailing market prices
and general market sentiment. No representation or warranty is given by Mahindra Holidays &
Resorts India Limited as to the achievement or reasonableness or completeness of any idea and/or
assumptions.

= This note does not purport to contain all the information that the recipient may require. Recipients
should not construe any of the contents herein as advice relating to business, financial, legal,
taxation, or investment matters and are advised to consult their own business, financial, legal,
taxation and other advisors concerning the company.

= This note does not constitute an offer for sale, or an invitation to subscribe for, or purchase equity
shares or other assets or securities of the company and the information contained herein shall not
form the basis of any contract. It is also not meant to be or to constitute any offer for any
transaction
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~ ClubMahindra

Business Model

Club Mahindra (CMH 25) Flagship Product Offering

N

4 N
Season Apartment Size

Blue .
Off Peak Studio
White O (2 adults, 1 child)
Medium > 18R

F:zf . (2 adults, 2 children)
Purple . 2BR
Super Peak (4 adults, 2 children)

N /

Product Portfolio

Target Profile of CMH 25 Member

28+ years of age
Married; 1-2 children (Age 3-15 years)
NCCS A+ &A

Appreciates quality family time
Takes regular vacation
Seeking variety
Plans in advance

Strategic Priorities

Strengthen & Leverage
Brand

Create Marquee resorts in
Member Engagement

unexplored destinations

Drive Operational
Efficiency
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ClubMahindra

Sales Network and Revenue & Cost Model

Sales Network Cost Model

e 117 branch offices, sales offices & channel partners
* ASF funds maintenance, renovation of resorts &
* Leads generated through Digital route, Referrals, member servicing
Alliances, On-ground Events/Activities, Campaigns

* Share of pull based Digital & Referral leads stable at
the 48-50% levels in FY17-FY18

Revenue Model

* Vacation Ownership Income e Resort Income
 Admission Fee e Room
* Entitlement Fee e F&B
* Income from Upgrades « Holiday Activity
* Annual Subscription Fee * Spa & Wellness

* |nterest on Instalments




Unique Business Model
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Consistently High

Strong Balance Sheet
Occupancy
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- ClubMahindra

Unique Business Model - Strong Balance Sheet

Deferred

Revenue

Rs. 5,196 Cr

Provides
Visibility of
Revenues

..................................

* Figures as on Dec 31, 2018

Strong Cash

Position

Rs. 521 Cr

Organic Growth
can be met
without relying
on External
Debt

_________________________________

IND AS 115
0% 111l Strong Asset
| m? IS Base
Rs.1,792Cr  Rs. 1,792 Cr
Opportunity for 59 Resorts
Inorganic
growth through  |ncludes Land
Securitization Assets

Of Rs. 1,125 Cr




D covarivn Unique Business Model - Consistently High Occupancy

5,000 ) 100%
82% 8% s
o 81% —o o
4,000 =2 80%
3,472
3,152
3,000 2,816 2,879 60%
2,000 40%
1,000 20%
- 0%

FY15 FY16 FY17 FY18

B Room Inventory (Units) -=—Occupancy %




O ciosiarinar Unique Business Model - Zero Debt (Standalone) Status
| selfFundedModel |

Room Inventory (Units) Cash & Equivalent (in Rs Crs)
4,000 3,472 3,540 600
2816 2,879 132 500
3,000
400
2,000 300 265
1,000 0 g I
) ] o N
FY15 FY16 FY17 FY18 FY15 FY16 FY17  FY18

DEC 18 Dec 18




Leadership Position in Vacation Ownership




g v— Leadership Position in Vacation Ownership

2.47 Lakh+ Member
base
Track record of over
two decades

Choice of 59 Full
service resorts for
Members

Significant Recurring
Income
streams/Revenue
Visibility

Member Engagement
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O oovarinae Resort Diversity

Hill Stations

Manali, Shimla, Naldhera, Kandaghat Varca, Emerald Palms, Acacia Palms - Ashtamudi
Goa
» Dharamshala, Kanatal, Binsar, Mashobra _ "= Kumarakom
=  Mussorie, Naukuchiatal, Srinagar Tochen " Poovar
’ ’ =  Pondicherry = Allepey

=  Munnar, Ooty, Kodaikanal, Coorg, Yercaud, =  Ganpatipule

Wayanad .

=  Srilanka

= Gangtok, Baiguney, Kalimpong, Darjeeling,
Namchi

Mahabaleshwar, Lonavala, Hatgad

Wildlife

Corbett Kumbhalgarh Cochin
= Gir =  Udaipur = Nadiad
= Kanha = Jaisalmer * Dubai
=  Thekkady = Jaipur = Kuala Lumpur
= Jodhpur = Singapore
* Dwarka = Bangkok
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% Comaninara Member Engagement In Resorts & Cities

Heart-to-Heart Curated Vacations Exchange Program

* Wide variety of in-city In-city meets include Festivals & theme-based Creating choice of
experiences especially leisure & edutainment vacation experiences for destinations for
curated for members activities for members members at attractive members for a Fee
prices
« 2,400+ experiences « 10,000 members . Membgrs can exchange
available in 50 cities participated in FY18 room nights for stays in
top-rated hotel chains in
India & abroad

Mobile App Video/Social Media Resort Campaigns

- Preferential pricing & Mobile app has become Created video content on Curating special
room night exchange for preferred platform of our rgsorts, offerings & itineraries with activities
cruise experiences engagement for EXPEriences & events in some resorts
members e.g. ‘White Winters’
- Available on popular * Increasing Social Media
cruising routes in South *  Use of Analytics for prese.nce for engage;ment,
Asia and South East Asia personalised positive online sentiment &
recommendations faster complaint resolution

14
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ClubManindra Transition to IND AS 115 — Impact on Revenue & Cost

Ind AS VO Income
18

60% non refundable admission fee
recognized upfront, 40% of Entitlement

Fee deferred over tenure of membership

18 Cost

Costs are charged to P&L as and

when incurred

Ind AS VO Income
115

Recognized over the tenure of

membership

Direct Costs are charged to P&L as
and when incurred &
ONLY incremental costs to obtain the
contract are amortized over the

tenure of membership

16
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... Transition to IND AS 115 — lllustrative Example

As Per IND AS 18 (60:40) As Per IND AS 115 (Spread over 25 years)

‘New Members ~ NewMembers _

- Avg. Realization
(Rs. Lakh)

- Avg. Realization
(Rs. Lakh)

Particulars FY18 FY19 FY20 FY21

Deferred Revenue;
(Rs.Cr)




g v— Transition to IND AS 115 —lllustrative Example

As a result of Transition to IND AS 115, Deferred Revenue will be restated and significantly higher

Would get Deferred Revenue
ﬂ, pertaining to period

FY18 would be Rs.
604.8 Cr under
IND AS 115

Deferred Revenue pertaining

to period FY18 would be Rs.
252 Cr under
IND AS 18

4% of Membership Fee of
Cumulative Member base goes
out of Deferred Revenue Pool

96% of Membership Fee from
New Member comes into the Deferred Revenue Pool
Deferred Revenue Pool into P&L every year




Comaninara Transition to IND AS 115 — Key Takeaways

Income recognized equally over the tenure of membership (4% per year for 25 year product) as against
60% upfront & 40% deferred in AS 18

Only incremental costs to obtain the membership are amortized over the tenure of membership
Unit economics remains the same over the tenure of the membership
No impact on Cash Flows

95%+ of the revenues are predictable and recurring thereby significantly increasing the visibility of
revenues in the Future

Deferred Revenue will grow faster since 96% of sale value is deferred while the recognition in P&L (out
of Deferred Revenue Pool) is 4% of Cumulative membership revenue since inception of the Company

Deferred Revenue Income (in P&L) from the growing Deferred Revenue Pool, without incremental cost,
will lead to improvement of profitability in the future

19
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A Q3 FY19 Performance

IND AS 18
Membership
Base

Member Addition PBT Margin
3,984 ; .
: L Levels
200 bps :
Occupancy YoY growth o Resort Income .
Rs. 58 Cr
81.9%
4.1%

YoY growth
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. pr— YTD FY19 Performance

IND AS 18
Membership
Base

Member Addition PBT Margin
12,706 | .
/‘Q} Occupancy [ 19.5% | IResort
- 1S Levels : N I, HECIIE
6.7% | 80 bps ;|

. u Resort Income

YoY growth . Occupancy B YoY growth
Rs. 165 cr

82.6%
3.2%

YoY growth




- Key Indicators

Key indicators (No) Q3 FY19 Q3 FY18

Cumulative Member Base 247,716 229,643 7.9%

Resort Details Q3 FY19 Q3 FY18
No of Resorts 59 53
= N oofRooms _____________________________________________________________________________________________________________________________________________________________________________________________________________________________ 3 ’540 _______________________________ 3’362
Occupancy% ______________________________________________________________________________________________________________________________________________________________________________________________________________________________ 82%85%




\ 4

ClubMahindra

Member Additions

7899

YTD Member Addition Trend

oy

11307

12380

11904

12706

YTD Dec’14

YTD Dec’15

YTD Dec’16

YTD Dec’17

YTD Dec’18

YTD Cumulative Member Base

247716
229643

211997

194738
178483

YTD Dec’14 YTD Dec’15 YTD Dec’16 YTD Dec’17 YTD Dec’18
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%e..... Occupancy Trend

Q3 Occupancy

0, [v)
84% 819 85% 85% 82%

Q3FY15 Q3FY16 Q3FY17 Q3FY18 Q3FY19

25



“@r..... Our growing International presence

40 destinations & growing....

UAE & Asia — 6 destinations Europe & US — 34 destinations

*Bangkok -1 | *Finland - 25
§ °Kuala Lumpur -1 *Sweden — 2
i *Singapore -1 ! *Spain - 6

% *Srilanka -1 *Orlando - 1
*Dubai - 1 a
T | *Bhutan -1

Banglades iland Vietnam Philippines
Cambodia

. SRI

LANKA
_—Malaysia,

e
East Timor







\ 4

Income Trend

ClubMahindra
VO Income Resort Income IND AS 18
In Crs m . In Crs
N
539 >83 545 @ 209
444 173 190
165
390
132
FY15 FY16 FY17 FY18 YTD Dec 18 FY15 FY16 FYy17 FY18 YTD Dec 18
ASF Income Interest & Others
In Crs In Crs
210 217 89 93
173 177 80
156
64 67
FY15 FY16 FY17 FY18 YTD Dec 18 FY15 FY16 FY17 FY18 YTD Dec 18

28
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A Performance Trend

e Total Income EBITDA Margin PBT Margin
nCrs
@ | 24.8% § 18.9% | 19-5%
1090 L1094 5 23.8% 24.0%  239% | 242% § 18.4% '
' i E 17.4%
964 ; g 15.7%
808 843

FY15 FY16 FY17 FY18 YTD Dec 18 i FY15 FY16 FY17 FY18  YTD Dec 18 FY15 FYle FY17 Fy18  YTD Dec18
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A Income Break Up — Q3FY19

In Lakhs Ind AS 115 Ind AS 18 Ind AS 18 Growth

Total Income . Q3FY19 Q3FY19  Q3FY18

Income from Vacation Ownership 7,680 12,364 12,732 -2.9%
ASF 6,703 6,214 5,431 14.4%
Resort Income 5,838 5,838 5,608 4.1%
Room 1,220 1,220 1,117 9.2%
F&B 3,583 3,583 3,445 4.0%
Holiday Activity & Others 1,035 1,035 1,046 -1.1%
Interest & Others 3,385 2,795 2,309 21.0%
Non-Operating Income 1,081 1,081 503 114.9%
Total Income 24,687 28,292 26,583 6.4%
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A Income Break Up — YTD Dec’18

In Lakhs Ind AS 115 Ind AS 18 Ind AS 18 Growth
Total Income YTD Dec’18 " YTD Dec’18 YTD Dec’17
Income from Vacation Ownership 23,038 " 38,982 38,078 2.4%
ASF 19,231
Resort Income 16,489

Room 3,407

F&B 10,138

Holiday Activity & Others 2,944
Interest & Others 9,242

Non-Operating Income 3,131

Total Income 71,131




ClubMahindra

In Lakhs

Revenue from Operations
Non-Operating Income
Total Income

Employee Benefit Expenses
Finance Cost

Depreciation

Sales & Marketing Expenses
Rent

Other Expenses

Total Expenditure

Profit Before Tax (PBT)
Profit after Tax (PAT)

Profit & Loss Statement — Q3FY19

Ind AS 115

23,606
1,081
24,687
6,253
1
1,290
3,817
3,336
6,674
21,371
3,316
2,125

Ind AS 18

27,211
1081
28,292
6,415
1
1,290
4,570
3,336
6,850
22,462
5,830
3,763

Ind AS 18

26,080
503
26,583
6,095
1
1,348
4,856
2,743
6,603
21,646
4,937
3,176

Growth

4.3%
114.9%
6.4%

3.8%
18.1%
18.5%

32



€ . Profit & Loss Statement — YTD Dec’18

In Lakhs Ind AS 115 Ind AS 18 Ind AS 18 Growth
Revenue from Operations 68,000 81,137 76,804 5.6%
Non-Operating Income 3,131 3131 2016 55.3%
Total Income 71,131 84,268 78,820 6.9%
Employee Benefit Expenses 18,342 19,673 17,852

Finance Cost 2 2 3

Depreciation 3,924 3,924 4,187

Sales & Marketing Expenses 11,348 13,884 14,392

Rent 9,786 9,786 7,841

Other Expenses 19,993 20,532 19,773

Total Expenditure 63,395 67,801 64,048 5.9%
Profit Before Tax (PBT) 7,736 16,467 14,772 11.5%
Profit after Tax (PAT) 4,944 10,633 9,580 11.0%

33




® e Ind AS 115 — Reconciliation for Q3FY19

In Lakhs

SI. No Particulars

Revenue from Operations
Other Income

Total Income (1+2)

PlWw NP

Expenses
a. Employee benefits expense

b. Finance costs
c. Depreciation and amortisation expense
d. Other expenses

5. Total Expenditure

Profit before tax (3-5)
Tax expense
- Current tax

- Deferred tax

Total tax expense on 6 above

As reported under
IND AS 115

23,606.41
1,080.99
24,687.40

6,253.13
1.17
1,290.16
13,826.50
21,370.96
3,316.44

1,732.99
(541.18)
1,191.81

Impact of Ind AS
115

3,605.00

3,605.00

161.49

930.35
1,091.84
2,513.16

874.97
874.97

Quarter ended December 31, 2018 (Unaudited)

Amount without
adoption of Ind AS 115

27,211.41
1,080.99
28,292.40

6,414.62
1.17
1,290.16
14,756.85
22,462.80
5,829.60

1,732.99
333.79
2,066.78

Quarter ended Dec
31, 2017 (Unaudited)

Amount without
adoption of Ind AS

115
26,079.81

503.25
26,583.06

6,095.36
0.79
1,348.11
14,201.36
21,645.62
4,937.44

1,366.57
394.95
1,761.52



Ind AS 115 — Reconciliation for Q3FY19

ClubMahindra
In Lakhs Contd..
. Quarter ended Dec
Quarter ended December 31, 2018 (Unaudited) 31, 2017 (Unaudited)
SI. No Particulars :
As reported under Impact of Ind AS Amount without a‘::“:cli‘:r: 2::::‘25
IND AS 115 115 adoption of Ind AS 115 P 112
8. Profit after tax for the period (6-7) 2,124.63 1,638.19 3,762.82 3,175.92
9. Other comprehensive income
Items that will not be reclassified to profit or loss
I?err_lga.\surements of the defined benefit 11.46 _ 11.46 (39.20)
liabilities / (asset)
Freehold land revaluation - - - -
Income. ’Faxes reIatgd to items that will not be 30.79 _ 30.79 13.57
reclassified to profit or loss
Net otl.u?r comprehensive mcomt.e not to be 42.25 ) 42.25 (25.63)
reclassified subsequently to profit or loss
10. Total Comprehensive Income for the period (8+9) 2,166.88 1,638.19 3,805.07 3,150.29
Earnings Per Share on Net Profit for the period
11. . .
(sl no 8) in Rupees (not annualized)
(a) Basic (in Rs) 1.60 1.23 2.83 2.40
(b) Diluted (in Rs) 1.60 1.23 2.83 2.39



ClubMahindra

In Lakhs

SI. No

pwn e

Particulars

Revenue from Operations
Other Income

Total Income (1+2)
Expenses
a. Employee benefits expense

b. Finance costs
c. Depreciation and amortisation expense
d. Other expenses

Total Expenditure

Profit before tax (3-5)
Tax expense
- Current tax

- Deferred tax

Total tax expense on 6 above

As reported

67,999.83
3,130.99
71,130.82

18,342.15
2.17
3,924.41
41,126.54
63,395.27
7,735.55

4,934.52
(2,142.99)
2,791.53

Impact of Ind
AS 115

13,137.14

13,137.14

1,330.57

3,075.33
4,405.90
8,731.24

3,041.83
3,041.83

Amount without
adoption of Ind AS adoption of Ind AS
115

76,803.79

115
81,136.97

3,130.99
84,267.96

19,672.72
2.17
3,924.41
44,201.87
67,801.17
16,466.79

4,934.52
898.84
5,833.36

Ind AS 115 — Reconciliation for YTD Dec’18

Nine Months ended
Nine Months ended December 31, 2018 (Unaudited) December 31, 2017
(Unaudited)
Amount without

2,016.04

78,819.83

17,852.34

3.00
4,187.32

42,004.97
64,047.63
14,772.20

4,635.60
556.38
5,191.98



Ind AS 115 — Reconciliation for YTD Dec’18

ClubMahindra
In Lakhs Contd..
Nine months ended
Nine months ended December 31, 2018 (Unaudited) Dec 31, 2017
i Unaudited
SI. No Particulars ( Amount)without
As reported under Impact of Ind AS Amount without adootion of Ind AS
IND AS 115 115 adoption of Ind AS 115 P 115
8. Profit after tax for the period (6-7) 4,944.02 5,689.41 10,633.43 9,580.22
9. Other comprehensive income
ltems that will not be reclassified to profit or loss
I?enjgafsurements of the defined benefit 21.41 ) 21.41 (94.19)
liabilities / (asset)
Freehold land revaluation 96,339.40 - 96,339.40 -
Income. 'Faxes relatgd to items that will not be (22,989.02) ) (22,989.02) 37 60
reclassified to profit or loss
Net otl:n?r comprehensive mcomt.e not to be 73,371.79 i 73,371.79 (61.59)
reclassified subsequently to profit or loss
10. Total Comprehensive Income for the period (8+9) 78,315.81 5,689.41 84,005.22 9,518.63
Earnings Per Share on Net Profit for the period
11. . .
(sl no 8) in Rupees (not annualized)
(a) Basic (in Rs) 3.72 4.28 8.00 7.23
(b) Diluted (in Rs) 3.72 4.27 7.99 7.22



S Ind AS 115 — Key Balance Sheet Items

In Lakhs
. . As at 31-Dec-18 As at 30-Sept-18 As at 31-Mar-18
Description
(Ind AS 115) (Ind AS 115) (Ind AS 18)
ASSETS
Property, Plant and Equipments 199,668 196,686 96,774
Trade Receivables 179,165 176,551 143,396
Cash & Cash Equivalents 52,119 48,377 46,964
Deferred tax (net) 45,555 44,971 1,348
Other Assets 133,708 133,882 40,295
610,215 600,467 328,777
LIABILITIES
Shareholders's Equity 27,645 25,441 76,445
Deferred Revenue 533,742 525,942 228,850
Other Liabilities 48,828 49,084 23,482
610,215 600,467 328,777




1) cummariaon Operating Cash continues to grow

332
201
266 RS ° 9 1 5 Crs
Cumulative operating
116 Cash since FY16
FY16 FY17 FY18

YTD Dec 18
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- Strong Balance Sheet Position
In Crs
4,309
Land Assets Revalued
2,752 during Sep’18 & stands
2,251 %o at Rs. 1,125 Cr
1,865

Cash growing at a
healthy rate

2015 2016 2017 2018 YTD Dec 18

A

\ 4

Ind AS 18 Ind AS 115

[0 Lland Assets 7 Other Fixed Assets (WDV) [Jl] Receivables | | Cash & Cash Equivalents







